
 

Introduction to Restorative Circles 

 
Thank you for attending this Restorative Circle workshop! Please be sure to download our free 

mini guide for additional information and instructions on conducting your own family Circles. 
These Introduction to Circles instructions were written by Kay Pranis. 

 
Essential Circle Elements: Families should take care to use the following elements to 
create the space for all participants to speak their truth respectfully to one another. 

 
Seating of all participants in a circle (preferably without any tables) 
Opening ceremony 
Centerpiece 
Values/guidelines 
Talking piece 
Guiding questions 
Closing ceremony 

 
If you have any questions about these elements, please refer to our free mini guide before 

conducting your Circle! 

Before the Circle Invite each family member to bring to the Circle two objects: 1) an 
object that represents an important aspect of themselves and 2) an object that 
represents family to them.  

Preparation Place chairs in a circle without a table or around a low table or arrange 
cushions in a circle on the floor. Gather a candle, a small decorative cloth for the center, 
a family picture to be placed in the center and an object meaningful to the family to be 
used as a talking piece. Print out the Seven Core Beliefs below and place in the center 
with the other items. Place an index card or small piece of paper and a marker or pen at 
each place in the Circle.  
 
Conducting the Circle 
The detail in this outline is provided to offer concrete examples and stimulate creative 
thinking. It is not intended to be prescriptive. The circle is not a rigid process and can be 
adapted to the cultural and personal needs of your family. 
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The instructions below have suggested language you might use in italics. Non-italics 
text indicates a suggested action.  
 
Welcome : We want to use the Circle process to have a time where we make sure 
everyone has a chance to speak and to take a moment of quiet and thoughtfulness in 
our lives. We want to notice our lives together in a meaningful way that makes time for 
each of us.  

Everything in a Circle is an invitation. You are never required to speak or to do 
anything that does not feel right for you.  
 
(for initial circles) Explain Center: As a family, identify which items you have selected for 
your centerpiece and why they are there. 
 
Opening : Lead your family in whatever opening ceremony you have chosen.  
 
Explain Talking Piece: The talking piece will be passed around the Circle in order. Only 
the person holding the talking piece speaks so that each of us has the opportunity to 
speak without interruption. When you do not have the talking piece you have the 
opportunity to listen without interruption. Each time around every person in the Circle will 
have a chance to speak so the talking piece always goes in order around the circle and 
never bounces or jumps over anyone. It is always okay to pass the talking piece without 
speaking, or to hold the talking piece for a few moments of silence before passing it.  

Explain why you chose the item you are using as the talking piece for this family 
Circle.  

Explain the process of rounds: As the keeper I will pose a question or a prompt and 
then the talking piece will go from person to person around our circle giving each 
person a chance to respond. When it comes back to me I will offer a new question and 
do another pass of the talking piece for everyone to respond. We will continue that 
pattern of offering a question and then passing the talking piece around until we finish 
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the circle.  
 
Round 1: I invite you to share the object that you brought that represents an important 
aspect of who you are and tell us what it means to you. Keeper responds first and then 
passes to the next person to speak.  
 
Round 2: I  invite you to share the object that you brought that represents family to you 
explaining the meaning it has. Keeper responds first and then passes. 
 
Values: Introduce the idea of values for your family circle. Ask: What are two values you 
would like to see as the foundation for our family life? Write those on the pieces of paper 
at your seat.  
 
Round 3: I n this round I invite you to share the values you have written and explain what 
they mean to you or why they are important to you? After you speak I invite you to place 
your values in the center of the Circle.  
 
Each time we meet in Circle we will bring those values to be part of our center.  

Introduce the idea of Guidelines : We have identified a strong foundation of values for 
our family. We would also like to talk about some agreements we might make about 
how we treat each other which we call Guidelines in the Circle. I will suggest some 
possible agreements that could help us live well together and then I will pass the talking 
piece to ask you if you think those are good agreements and if you have any other 
suggestions for agreements for us.  

Guidelines are not rules. They are an expression of how we hope to treat each other, 
knowing that we will not be perfect all the time.  

I will start by suggesting these agreements:  

● We will honor the way the talking piece works by only speaking when we hold the 
talking piece.  

● It is always okay to pass the talking piece without speaking.  
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● We will speak and listen with respect.  

● We will speak and listen from the heart.  

● We will honor the privacy of people’s words and not share their words with others.  

● We will take the time we need to express ourselves while also making sure 
everyone else has time too.  

 
Round 4: Please tell us if these Guidelines are acceptable to you. If not please tell us 
which ones do not work for you. And, do you want to suggest any additional Guidelines 
for us?  

If there are additional guidelines as a result of that pass, add those and pass the talking 
piece to see if everyone agrees with the additions. If there are different opinions about 
some guidelines then repeat the ones everyone agreed to as the consensus guidelines. 
Guidelines can be changed at any time by discussing them in the Circle and coming to 
agreement.  

The Values and Guidelines in Circle are reminders of how we hope to show up when 
we are at our best. The Values and Guidelines help us to live well together, balancing 
the needs of each of us as individuals with the needs of us as a family.  
 
Round 5: I invite you to share a story of an important moment of family connection for 
you.  

Round 6 : (optional if there is time) I invite you to share a funny family story.  

Closing Round : How do you feel about this experience using the Circle process?  
 
Keep in mind that your family may not use all the rounds suggested here. It is always 
better to have more prompts and questions so that you don’t get stuck! You can always 
save additional questions for a new circle on a different day.  
 
Thanks : Thank everyone for coming and affirm the good that took place in the Circle.  
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Closing : Lead the circle in a closing ceremony.  
 
Materials Needed : Determine from the outline all the materials you need to bring to the 
circle (e.g. any written values or guidelines from a previous circle, talking piece, center 
items, readings or other opening materials, the circle outline, etc.) 
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7 Core Beliefs for Restorative Circles 
Print these values and place them in the center of your family circles. 

 

1. Everyone in this Circle has inherent value, dignity, and 
worth. 

2. Everyone in this Circle has gifts and talents. Everyone 
is needed for what they have to offer the world. 

3. All of us have a purpose to fulfill in this life. 
4. Our actions affect others - we are interconnected. 
5. We each have a deep desire to be in good 

relationships with others. 
6. In this Circle, we have what we need to begin to make 

positive change. 
7. In this Circle, we recognize and engage one another 

from a holistic perspective (our intellect, emotions, 
spirit, and body). 
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