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Acknowledgement & Thanks

As the lead author (Lisa), my primary vocation has been pastoral and a preventative
child welfare director. I’m passionate to see reconciliation occur within households
and families so that neighborhoods can be safe for kids to grow up in. This isn’t new
– in fact, it’s ancient. And we thank our Indigenous Communities from all over the
globe for leading the way to call us back to an ancient form of keeping the peace,
while at the same time, strengthens relationships in our families and communities.
It’s rooted in the Mennonite culture, Native American and African cultures, Eastern
Asian, practiced within other faith denominations such as Methodist and even found
within the ancient European culture. 

This journey started with a goal to help communities work better together on behalf
of families and children. We successfully accomplished that. However, we discovered
a greater issue lay underneath the need to respond and help families – the issue of
con�ict in the community, in neighborhoods and in households. Families are the
essential fabric of the health of the community and when families are not equipped
with skills to keep themselves together, they look for outside help to do that. But as
we surveyed the great wisdom of providers helping families, we saw a gap. While
goods and services were in abundance, we found that most families (even healthy
ones) were not equipped to strengthen themselves or to navigate everyday issues in
a restorative way. No one was teaching reconciliation – or how to put it into practice.
That is our mission – teaching and equipping families and providers in reconciliation
skills. We’re bringing back an ancient social practice that was rooted in families and
households; then reinforced and supported by those that provided services to
families. We believe it has the power to create a stronger community because we’re
centering our work on families and households. 
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We especially thank Kay Pranis & Living Justice Press for inspiring us with their
commitment and passion to see restorative Circles maximized to bring community
health and peace. We’ve drawn heavily o� of their leadership and expertise and
celebrate them. Great thanks to our volunteer launch team: Adepeju O Solarin, Lesa
Newell, Gregory and Barbara Van Leer, and Roxy Foster. Your commitment to see this
work as a balanced and thoughtful creation available to all households and families
is a gift far beyond what is fathomable.

It’s our desire to see communities �ourish because families have the skills and the
resources to overcome con�ict and repair harm from within, or through the support
of their community which will be greater equipped to help them. 

Let’s get started. 

Warmly – Lisa J. Welter
612-205-2573 (c)
lisa@thekatallassogroup.com

If you are a provider to families - please reach out to us to partner!
If you are a family in deeper con�ict and want support, we can help.
If you are a community of faith leader and see the value of equipping families in
restorative and reconciliation processes, we'd absolutely love to hear from you.

It is our pleasure and honor to share this mini guide with you. 
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• that your family could learn how to solve problems and navigate misunderstandings
better? 

The Gift and Simplicity of Family Circles 

Most people desire to live in harmony and peace within their families. You want your
family to get along and you want loving, peace-�lled households and family
relationships. The bottom line is—you want your family to stay connected and be able
to navigate disagreements without dishonoring one another. 

• defeated and exhausted because of misunderstandings? 

• the desire to establish a new and healthy normal? 

• the desire for family relationships to deepen, and your family becoming stronger?

If you’ve ever felt: 

• you’d appreciate honest feedback from family members in an e�ective and helpful
way that strengthens your family? 

• you are unable to e�ectively bring a sense of unity to your children or your whole
family? 

• you could use your available family gatherings and celebrations as opportunities to
deepen relationships, but have no practical way to facilitate it? 

• your family doesn’t truly engage in meaningful dialogue? 

• your family seems divided? 

• you have unresolved misunderstandings that last longer than they should? 
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You will learn how to easily guide your family to a greater level of health and peace,
as anxiety and stress are removed. You will have a pathway through which unity can
be built and maintained. You will likely sleep better and have less stress knowing you
(and your family) are making progress. Your worries will turn into a sense of
peacefulness. 

What will this guide do for your family? 

This mini guide is written with you and your stated family in mind. It will help you
carefully create a sacred space for your family and meet you wherever you are in
life’s journey. The Family Circle cards (if available, but not required) are designed to
help you ease into the rhythm and process of Circles. We o�er these simple
instructions, as mini-guide reminders or prompts, to pull together the necessary
items to help get you started.

Establishing the idea 

Before you dive into Family Circles, let’s set the stage of how simple and profound
they can be for your family. Cindy’s story takes place during a holiday gathering. 

This story is a great example of one of the simplest ways to introduce Family Circles
to your family. 

• that family holiday gatherings could be genuinely celebrated, with members feeling
profoundly connected and feeling a sense of belonging? 

Then this is for YOU! 
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We gathered for our extended family holiday celebration, as usual, on New Year’s Eve:
four of my brothers, two sisters, and all of their kids for a grand total of 22 individuals.
After presenting my mother -'Grandma”-with a new table top keyboard, a few gifts
managed to �nd their way into the room. Boxes of candy were presented by some,
baskets or books from another. Tape measures for all the guys from the carpenter. I,
on the other hand, thought we had agreed to no gifts and stuck to it. I sat there,
watching those who just couldn’t let gifts “go” and at that moment decided to give
them a gift of my own. 

Grandma �nished her rendition of “The Entertainer” on her new keyboard, and I asked
the family to be seated so I could present my gift to them. We were already in
somewhat of a circle, so the space was set. 

I explained Circle and its intent, and asked permission to share this “gift of
communication” with them. Rather timidly my family agreed. I chose for a talking
piece, a basket that I had just received, and suggested that when they see that basket
up at the cabin, they think of all the things we shared in this Circle during the
holidays. 

My questions to my family were: 
“What in the past year has touched you?”   
“What do you look forward to in the next year?” 

For the holidays this year, my nieces and nephews, who normally exchange gifts,
decided instead to donate their gift money to a charity. This was a rather huge step
for a bunch of teenagers and college kids. The kids ended up donating over a
hundred dollars to an organization for battered women and children. They had no
expectations of gifts at our extended family gathering. Just being together was what
mattered most to them. 
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I reluctantly ended the Circle after 3 passes of the talking piece, but further
discussion of the content went on throughout the evening. Family members tearfully
thanked me for this “gift” and look forward to doing it again. 

The honesty of emotions presented and the depth to which they went surprised even
me. A death in the family, loneliness at college, elation over a scholarship, the loss of a
job, service in Iraq, thankfulness for a promotion, and many more memories from the
past year were shared. Hopes for the future included looking forward to being with
family, vacations, being with cousins, and having loved ones home from service. I
reluctantly ended the Circle after 3 passes of the talking piece, but further discussion
of the content went on throughout the evening. Family members tearfully thanked me
for this “gift” and look forward to doing it again.

Keeping in touch—communicating—through good and bad is vital to all of us. And it is
especially vital in the family context.

Zetah, Cindy, “The Gift of Circle,” CRI Newsletter (February 2004) p. 3.

Cindy held a circle to celebrate the simple act of gathering as a family during the
holidays. Simple gatherings are a very natural opportunity to show family members
the power of a Family Circle and to be open to future Circles from which they could all
bene�t. 

Circles have core beliefs about people

There are seven common beliefs, principles or assumptions in restorative practices -
speci�cally Circles that help all people live well together.  Holding a Circle with your
family helps each of us take our beliefs about one another and put it into practice. 

Footnote: *Zetah, Cindy. “The Gift of Circle,“ CRI Newsletter (February 2004) p.3.
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Brief History of Circles 

Today, Circles are used worldwide in many di�erent situations. Most recently, they
have been shared with non-Native people by Indigenous Peoples of North America.
During the 1990s, members of the First Nations in Canada began teaching the Circle
practice to non-Native peoples in hopes of reducing the massive number of Native
Americans being imprisoned. 

 All humans have gifts/talents and everyone is needed for what they 
have to o�er the world.  

                 
 All of us have a purpose to ful�ll in our lifetime.

                   
 Our actions a�ect others – we are interconnected.

   
 We have a deep desire to be in good relationships with others.

                   
 We have what we need to begin to make positive change. 

 We recognize and engage one another from a holistic perspective (our intellect,
emotions, spirit and body).

 All humans have inherent value, dignity, worth, and deserve respect.  

7 Core Beliefs of Circle

Circles are an ancient practice used by nearly all Indigenous or ancient societies to
repair harm and bring peace to various situations. It’s a beautiful and sacred
practice that has been used by indigenous people all over the globe since the
beginning of time, and we credit them for this e�ective process. 
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   This was the case for ancient and
indigenous people groups to establish social order and yet it is a profoundly
powerful process for all people to share their story, their experience and listen to
one another in a safe space.   This communication process focuses on people and
relationships while �nding solutions together. 

Circle is a practice that can be a way of life.

Globally, the practice spread across many cultures and into many di�erent
communities as participants engaged in Circles witnessed many individuals
restored to their families and families restored to their communities.

In our observation, participation, and practice of how the Circle processes have
been highly e�ective in various situations, we believe that it is within family
structures that the most impact can happen. 

Since then, this outreach to lawyers, prosecutors, and judges, as well as non-Native
communities, taught Native ways of resolving con�icts and harm to all people. As
non-Native people began to experience the Circle process, they saw its power to
bring positive change to everyone involved.* 

The work of our team is centered on local families or households because we
believe that you, as a family, have all you need to host Circles for your family—hence
the name Family Circles. We know families and households look di�erent, have
di�erent structures, and have unique strengths.   We celebrate that and know that
Circle can be bene�cial no matter how your family got started or what circumstances
brought you to this mini-guide and conversation. We're simply glad you are here!

Footnote:
*Living Justice Press, Excerpts from online article “The Indigenous Origins of Circles
and How Non-Natives Learned About Them.” http://www.livingjusticepress.org/?
SEC=0F6FA816-E094- 4B96-8F39-9922F67306
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What kind of traditions are we talking about? Circle is an invitation to people to stop
the regular �ow of life and sit with one another while listening deeply.   There are
spaces in your life already call your attention in similar ways such as attending a
church service, a sports game, a wedding or funeral, or even attending a concert.  At
those events there are distinct opening and closing ceremonies.  You expect when
you attend a wedding there will be an opening and closing of a prayer or song.  You
expect when you attend a concert there is an "opener" band who sets the tone for
the night in preparation for what is coming.  There's also a farewell that brings the
concert to a close. Such is the same in Circle.  The deliberate traditions set the Circle
time apart with family members from regular life - it's pretty cool to watch it happen
with loved ones.

While our goal is to equip and empower you, we also want to make sure you know
why Circles are such a useful tool and how they can best be practiced. We respect
the tradition of our ancestors.  You'll notice familiar patterns of Circle that emerge in
other areas of life that have become traditions. We want to honor those traditions as
we provide simple formats of the process for your family and household.  

The Circle Process 

We believe you have what it takes to lead your family members to live in such a way
that brings peace and strength. If you are starting from a place of misunderstanding,
follow our recommendations in this mini-guide to �nd ways to listen and be heard. 
The strength and wellness of your family are important to your community, and your
simple actions to lead your family into peace and unity will signi�cantly bene�t the
community. As you and others show up and risk being vulnerable together, the
relational bene�ts will be evident to all. And the more you practice Circles, the more
comfortable you will become.
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Circle spaces or locations are intended to be a comfortable spot for your family to
come together in an actual circle. If you have kids that enjoy sitting on the �oor
playing board games—perfect! You can all sit on the �oor in a circle. You might have
older youth or all adults, and they might prefer being seated. You can simply put
chairs together in the shape of a circle in your living room or anywhere you deem
ideal. Keep the center of the circle space as open as possible. The Circle space is
deliberately open, so you can include a Circle centerpiece.

In Circles, all ideas and thoughts are listened to and allowed voice. Circles assumes
that not all people are on the same page, and that is ok. It provides for all people to
be heard and known as they share their perspectives and concerns. We designed a
Family Circle deck of cards to help you get going. You are encouraged to identify
meaningful elements for your circle and there are simple instructions and prompts to
make it easy to follow and put Circles into practice.

People desire to live in harmony and in a balanced relationship with one another. It
takes work to do that. Creating intentional space to listen to one another truly
requires e�ort on our part. It means we show up and invite others into a safe space
together. The sacred space of Circles is inclusive in its nature, which means that
people come to the Circle “just as they are” with their own understanding and truth.

  Elements of Circle Processes

Circle elements are super useful, keeping the space sacred. In your �rst Family
Circle, you’ll establish several elements together: A Talking Piece, Family Values, and
Guidelines. 

The Sacred Space of Circles 
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The  values and guidelines also go wonderfully with the talking piece in a
rules-of-the- game type of way. They are sets of chosen beliefs shared by each
family member and agreed to by everyone consensually sitting in Circle. The
guidelines approved by all of you will serve as reminders of how each person wants
to be their best self in Circle.

family

How do you select your family Talking Piece? An important aspect of Circle is
selecting an object that has signi�cance and meaning for your family to be passed
around. It can be virtually anything that has meaning to you or your family members.
Also, make sure it can be easily held in your hand. Examples are a smooth stone from
a fun trip, a piece of cool-looking driftwood, a ceramic heart (made by a loved one).
You might have younger children and choose a glitter wand, a stu�ed animal, or
small toy car. Remember that in Cindy’s family gathering, she used a basket!

A talking piece is a predetermined, non-threatening object used for talking and
speaking while everyone is in Circle. We highly encourage you to ensure all your
family members understand that only the person with the talking piece is allowed to
speak (and be heard) while everyone else enjoys the bene�ts of focused listening. By
encouraging your family to follow this one simple rule, you will all see, together, how
di�erent and powerful your conversations can become. 

How do you use your family Talking Piece? Remember that the talking piece—as it
goes around the Circle—allows you and family members the opportunity to listen to
one another actively, from the heart. Everyone’s voice is equally heard and
acknowledged. This is because it is the talking piece, (and not you—Parent,
Caregiver, Grandparent, etc.) that facilitates the conversations. If you are not holding
the talking piece, you are experiencing the opportunity to listen deeply. True, you
may wish to give your input immediately. However, your moment to respond will come
when the talking piece comes all the way around back to you. You can also pass (i.e.
give the talking piece to the next person) if you have nothing to say or share. 
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Values are important in families and in our lives. The Circle process is sacred
because we are actively and intentionally creating space in our life as a family to
draw upon our values. And to live our values in Circles we must de�ne them �rst.
We’ve provided a set of 3 values to get you started, but we also encourage you and
your family to thoughtfully consider what’s important to you and how you will bring
your best selves to Circles. Values help us become all we are supposed to be!

In your �rst Circle, we encourage you to take time as a family to de�ne and establish
your values. This simple activity will drive your future Family Circle processes.
Because the Circle space is objective, it is designed to uphold the truth that all
humans have inherent value, dignity, and worth. Everyone is important and has a
need to be heard, understood, and belong.  

The Circle is a Value-Driven Process. 

The Circle Keeper (likely you—Caregiver or Parent) who starts the Circle process with
the talking piece and typically o�ers a question sending the talking piece around
(clockwise or counterclockwise) for collective wisdom or sharing.

You’ll �nd in your Family Circle deck of cards, 3 values that we highly recommend
from Howard Zehr’s excellent work on restorative practices: Respect, Relationship &
Responsibility.*

Once you’ve established and have consensus on your family values, it’s appropriate
to have a family discussion about “how” these values guide your Family Circle. These
values will assist you in communicating with each other so you can accomplish what
you desire in your Circle. 

Footnote: *Zehr, Howard. The Little Book of Restorative Justice. (New York: Good
Books 2015) p.91.
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We encourage your family to identify guidelines and share what they need from one
another—the way in which they will interact and uphold their agreed upon values. 

Circle Facilitator/Keeper

Anyone can facilitate. We call the facilitator a “Circle Keeper”. The word Keeper is
used because the person facilitating shouldn’t be “in control” of the Circle, but a
guide asking or posing questions. You know, a Keeper is like Frodo, from The Lord of
the Rings, who was the Ring Bearer on the quest to destroy the One Ring. Remember
that Frodo didn’t have power over the Ring, no one did. Instead, all respected the
power of the ring. The same is with the Keeper, you should not have power over the
Circle and your family members, but are tasked with the responsibility of keeping the
established family values and guidelines and facilitating the travels of the talking
piece around the Circle.

An example of suggested guidelines might be:
• Assume the best in me, not the worst.   
• Give full attention to one another—no cell phones during Circle.   
• What’s said in Circle, stays in Circle.
    
You’ll �nd prompt cards in your Family Circle deck to use the suggested values or
write your own on the blank cards along with a prompt card for your guidelines. Not
every Circle will need values or guidelines, for example, a Celebration Circle, but
once families need to discuss concerns or misunderstandings, family values and
guidelines should be talked about and agreed upon by those participating. Following
the �rst Circle, we encourage you to review your family values and guidelines at the
beginning of subsequent Circles, in case you may need to change something to
re�ect each member’s need. 
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Centerpiece ideas symbolizing the connectedness to our world can include: a lit
candle, a pitcher of water, a bouquet of �owers, or a treasured family heirloom. You
can also invite your family members to bring personal items of value to the Circle.

Centerpieces are important. They provide a place for people to direct their gaze if
they are thinking or do not want to look at others. Centerpieces serve as reminders
of why we gather together and a physical reminder of your agreed upon values and
guidelines. You can add in elements that communicate a connection with the rest of
the world too— remember not only are people connected to people, but we are also
connected to the greater world. We are responsible for in�uencing the well-being of
our land and communities as much as we can.  

Opening and Closing of Circles

The openings and closings within the Circle are also crucial. This is because each
facet helps people in reaching out to one another in ways that might seem awkward.
Circle Openings help your family members: 
• quiet themselves amidst the busyness of their day; 
• become aware of themselves and the others present; 
• prepare themselves to be open and honest; and 
• re�ect on who they are and what they can bring to others. 

Circle Closings bring closure to all that took place in that particular Circle session. A
closing is anything that helps people to think about what they accomplished and
creates hope for what lies ahead. Closings can also be a�rming of how your family
interacted.

Circle Centerpiece
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Examples of activities that can be used for Openings or Closings are:   
• lighting a candle at the beginning and putting it out at the end   
• sharing an appropriate prayer, poem, quote, meditation, or greeting, either at the
beginning or end—you decide   
• perhaps an activity that helps them connect, or a moment of silence   
• a family tradition or saying   

Use whatever is unique to your family and watch as they get ready to engage each
other, and equally as to how they end together. Having food or ‘breaking bread’
together can also be a wonderful way to begin or end a Circle as connections and
relationship-building always go hand in hand with food. Have a meal together before
Circle and/or a snack/dessert after Circle. It’s a great way to get things moving in the
right direction!

Picture Cards (if available)  

Your Family Circle deck includes a variety of picture cards to use creatively in Circle.
You can use them to pose a question for the �rst pass of the talking piece and ask
everyone to grab a card that �ts their mood for the day. Or perhaps at the end of
Circle, you can use them to describe how they are doing.
 
These cards can be used in an opening for fun or to set the direction for a particular
Circle. They can be very useful for making your family feel comfortable with talking or
for helping them engage in activities. We encourage you to be creative!

Types of Circles for Families  

As you read about the types of Circles for families, we want to mention that we’ve
placed them in order of complexity. We will add that Circles working through
misunderstanding and con�ict will require all elements within the Family Circle deck
of cards, while other Circles such as celebrations are much simpler. 
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Circles used for celebration can be a powerful way to express sentiment and o�er
 to life moments that you’d like to make special for someone. Birthdays,

graduations, retirements, and anniversaries are great for Circles! How often do we
just send someone a card rather than getting together with them on special
occasions? Circles can be a moment in time to slow down and gather as a family to
celebrate, re�ect, and make happy memories on those important days. 

intentionality

Circles can be used for strengthening relationships by providing a clear and
thoughtful way for you as a family to discuss any kind of topic to render new learning,
which will bring a deepened strength to your family. Is there a particular topic that
ignites engagement within your family? This is a fun way to dialogue and practice
active listening! Just think of the ways you can use this process to understand
certain topics or learn from one another! Active listening and thoughtful responses
are a gift to all. Ideas could range from why your kids love the latest pop song, to the
games they play, discussing family legacies and memories, or a religious practice.
Such ideas can be made simple through the use of daily check-ins with your kids on
how their day went--the highs and lows—or perhaps how their friendships are going.
Your loved ones will feel valued, included, and heard. 

Circles used for grief and loss or for healing can support and discuss life transitions.
The loss of a family pet, a loved one passing away, a new home and school, a
teenage romance breakup, a signi�cant schedule change that would limit a family
member’s availability to the rest of the family, friendships lost, and other hard
transitions are wonderful opportunities for a family circle. 

Circles used for misunderstandings provide a clear, values-based process to
connect as a family when mild con�ict management is helpful.
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Circles provide a non-threatening pathway to strengthen your family. Circles are
perfect for talking through household matters such as sibling bickering, household
rules that are broken, opinions on technology use, or minor relationship tensions.
When misunderstandings get in the way, use the Circles process to work through
minor situations when tensions are building before they begin to escalate. 

Our focus in this mini guide is to equip you to provide Family Circles to your family for
celebrations, deepening relationships and learning, grief/loss, and
misunderstandings. Circles are an excellent restorative practice for even more
complex matters. 

Circles can also be used for con�ict-resolution, support, accountability, and even
sentencing. Con�ict-Resolution, Support, and Accountability Circles typically require
external support to families, such as: their surrounding community and trained
facilitators. While the family may be included in these more complex circles, some
matters have escalated beyond the family unit. If your family is in a tough situation
that requires greater support, we encourage you to identify one of our Katallasso
facilitators for more support. We o�er in-person or virtual family Circle facilitation
and come directly to you. These types of Circles can be a transformative experience
to help guide a family and individuals towards greater healing and repairing of harm.
This is an excellent �rst step to internally manage your decision-making. 

Ultimately, the Circle process allows you to maintain those decisions within the
context of your family and extended network as helpful. Circles can be very e�ective
for marital disputes, extended family con�ict, post-decree matters, custody
arrangements that are di�cult. Got a matter to talk through? 
Please call us on our website or work through your family provider. We’d be glad to
listen to point you in the right direction. 
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We hope you can see the usefulness of Circles in your family life. Circles are a
practical way for your family to work together, communicate with each other on what
truly matters, raise concerns your family has before issues get out of hand, or, to
deepen your relationships before hard seasons arrive.

Final Words  

What a gift you are bringing to your family! It is our hope and desire for this Mini-
Guide to help you keep your family strong. We believe you have everything you need
to get started. You know your family best. You may feel nervous the �rst few times you
keep a Family Circle—this is absolutely normal and with practice, you’ll �nd your way!

Sentencing Circles are intended for crimes committed and a desire to repair the
harm done to those it has a�ected and their community. We encourage you to check
out Living Justice Press for published books on these more complex forms of Circle
and work with a local provider.

Circle Example 1: Introducing Family Circles at a Family Gathering 

Let’s return to Cindy’s story* at a holiday gathering with her family. Finding a natural
way to introduce the Circle process is important, and we recommend choosing a
family gathering over a holiday or loved one’s birthday. 

Cindy approached her family at a perfect opportunity when the family was already
used to gathering in a circle around gift-giving in a larger space with an open
center. 

What upcoming family gathering can you think of that provides an easy introduction
for Circles? It’s ok if this gathering includes extended family or even close friends.
This positive, shared experience opens up the possibility for later conversations. 
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Keep things very simple. 

We encourage you to use the most elementary Circle process to prepare and to
introduce Family Circles. 

How do you wish to introduce it? As a “gift of communication” or as a “gift to build
memories?”

Choose your talking piece. 

Use Cindy’s questions for your family:  
• “What in the past year has touched you?” 
• “What do you look forward to in the next year?” 

Be the �rst to be vulnerable and pass the talking piece 2-3 times around the Circle. 

Close the Circle by thanking everyone and inviting them to continue their
conversation over the meal, dessert, or beverages.

Footnote: 
*Pranis, Kay. The Little Book of Circles Processes: A New/Old Approach to
Peacekeeping. (New York: Good Books, 2005) p. 86-87. (Cindy’s Story)
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Your �rst Family Circle will provide the groundwork to introduce the Circle process to
your family and put in place those things you want for future Circles as well. The �rst
consideration in using this process is to think about what you want to accomplish.
Think “family meeting”. Your purpose will be to write out values and guidelines so
that everyone can share what they need from others in order to freely share from
their hearts. This will provide a guide for every future Family Circle. Values and
guidelines can be added or changed over time to adjust to the needs of your family. 

Next, make the centerpiece personal to the family gathering. The centerpiece should
be something that helps everyone become focused and quiet. Indigenous peoples
often used symbols of the four corners of life (earth, water, air, and �re). What you
choose from your culture, family heritage, or personal importance can be placed in
the center of the Circle. This will honor the intent of those who have passed this
tradition to us by creating a safe space where all people can come together to
equally share their stories, thoughts, and concerns. Often a candle is lit/blown out
(or a battery-operated candle turned on/o�) to signify that the Family Circle has
begun or closed. It can become your Circle ritual, drawing people into the space
where voices can be heard, and change considered

Whoever is hosting the Circle is known as the Circle Keeper:   
• Ask each family member to bring something personally signi�cant that they would
like to share with the family and add to the centerpiece.   
• Buy M& M’s—the candy—and put them in a bowl for the Family Circle.  

Prep: 

Make arrangements so that family members can be seated in a
Circle shape either indoors or outside. Place your centerpiece in the middle of the
Circle. Have a candle or other toy in the center to mark when the Family Circle opens
and closes. You can also place your talking piece in the center.  

Setting up the Circle: 

Circle Example 2: Initial or First Family Circle
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 Share what the talking piece is and does, and also share why it was
chosen.  
Talking Piece:

Before opening Circle: Share with family members the basics of Circle and the
contents in the Family Circle deck. Answer any questions that they may have about
the process. 

Ask each person to share what they brought to add to the centerpiece
and why they brought it. Have each family member place their item on the
centerpiece after they have �nished sharing. 

First Pass: 

Now let’s begin the Family Circle! 

 Light a candle or use some other ritual to indicate the Circle is “in session”.
Share a quote or poem that �ts your family.
Opening:

**Idea: A Yoruba Quote: "the cradle was founded based on the wisdom of both the
young and the old." "Omode gbon, agba gbon, la� da ile ife Owo omode o to pepe,
t’agbalagba o wo kengbe Ile-Ife"

Even as it might hark to the days of old from the Indigenous peoples of Southern
Nigeria (largely Yorubas); the above excerpt encourages us to explore how we all
need each other, no matter our age or stage in life.*

Footnote:
*Ademowo, A. J., and Noah O. Balogun. "Proverbs, Values And The Development
Question In Contemporary Africa: A Case Study Of Yoruba Proverbs." In
Antropologija 14(2): 149-61
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 What topics could we discuss in future Circles that are important to
you? 
Fourth Pass:

Consider a heritage closing. (A Sawabona greeting, a Norwegian poem, or a
religious blessing are examples.) Blow out (or turn o�) the candle. Family Circle time is
o�cially over.

Closing: 

 Next, you can work on getting the values and guidelines de�ned and
established. Share what you need from your family so that you can say what you
want to say, feel heard, and be safe. Have everyone else share their needs. Use the
three values in your Family Circle deck to prompt discussion. Grab a pen and paper
to write out your agreed-upon guidelines. It may take several passes to build
consensus—don’t worry, this is quite normal. And remember, you can always use
them in future Family Circle together. 

Second Pass:

Circle Example 3: Relationship Strengthening Circle

To build a sense of deeper connection among your family members.
Encourage them to share what they are feeling and dealing with, as well as how they
are becoming aware of what is going on with others.  

Purpose: 

Invite your family members to the Circle sharing its purpose. Have a Circle
arrangement prepared with centerpieces and a talking piece. 
Prep: 

Light a candle or use some other ritual to indicate the Circle has started.
Read an excerpt from a beloved author, a poem, or a family saying. 
Opener: 

Third Pass: Have a bowl of M & M’s to use as a talking piece. Pass the bowl around
and have each person pick out an M & M color they would eat �rst and share why
they picked that color. They can eat several of the M & M’s of that color as they pass
on the bowl. 
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Blow out (or turn o�) the candle. You may also use some other ritual to indicate that
Circle time is over.

 Share what the talking piece is and why it was chosen. Talking Piece:

Possible requests and questions to ask for each pass are: 
• Please share something exciting with us that happened to you this past week. 
• Please share a story about a time when someone really listened to you and how
that helped you. 
• Would you mind sharing something that was di�cult for you in the last week? Do
you know why it was so di�cult? 
• What is really on your mind as you come to Circle today? 
• What makes it di�cult for you to listen when others are talking? 
• How do you know others have heard what you said? 
• When you are listening to others, how do you show that you have listened to them? 
• If you are sharing something important to you and you feel like others are not
listening to what you are saying, what do you do?  How do you feel when that
happens? 
• How can you become a better listener? 

 **Idea: Read an excerpt from “Turning to One Another” by Margaret J.
Wheatley 
Closing:

“One of the easiest human acts is also the most healing. Listening to someone. Simply
listening. Not advising or coaching, but silently and fully listening.” 

A Yoruba proverb such as “What you give you get, ten times over”. 
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 To celebrate a stage of life, an event, or a holiday with loved ones. This
example is speci�c to generate ideas that also include outside guests or friends.
Birthdays for elementary or middle-school-aged children are also an opportunity to
use Circles.

Purpose:

Give each individual an opportunity to grab a favorite ribbon color. Open the
Circle with each person sharing what they are most excited about and conclude by
tying their ribbon to the next guest seated to their right (all the ribbons will be
connected by the end and you can put this long ribbon in the middle). 

Opener: 

 Introduce and explain its use, and why you decided on this particular
piece. 
Talking Piece:

 Below is a list of preparatory steps: 
• Contact birthday party attendees in advance and request that they draw or create
their favorite memory with your child as their gift to them. 
• Choose a talking piece that would be meaningful to them—it can be a gift, a
cherished item, or something they will love. 
• Create a Circle activity using a stack of sheets with the birthday child’s name and
meaning on top, then letters of their name going vertically. Now, their friends can
write fun and cool descriptors for an encouraging pass of sharing. 
• Provide a cute folder or 3-ring binder, a ribbon cut for each Circle attendee (24”
long), and a craft table set up (not in the Circle) with coloring markers, etc. 

Prep:

 Chose a location for the Circle—inside or outside. Gather handmade
memories from attendees as they arrive and place them in the middle of the circle.
Place a bouquet of �owers, birthday celebration decorations or other fun items. 

Set-Up:

Circle Example 4: Celebration Circle Purpose



Page 25
© 2020 The Katallasso Group

Grab your hand-crafted memory and share it with us. And please share
the meaning behind it. 
Second Pass: 

What is your “happy birthday” message to _________? Give them your
hand- made memory. 
Third Pass: 

 Go to the craft table and take 20 minutes to �ll out a sheet and bring it
back for a �nal round. If there is extra time—attendees can also decorate the
connected ribbons as they like for their birthday friend’s bedroom

Fun Activity:

 Pass the folder around and ask each attendee to read their sheet to the
birthday girl and add it to the folder. Close the Circle with a �nal word and give the
folder to the birthday kid for �nal remarks. Close with a happy birthday song and
enjoy dessert.

Closing:

 What is the funniest moment you’ve had with the “birthday kid” and how
did it make you feel? 
First Pass:
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