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Cindy’s story takes place during a holiday gathering – she started on a positive note.  

For the holidays this year, my nieces and nephews, who normally exchange gifts, decided instead to 
donate their gift money to a charity - a rather huge step for a bunch of teenagers and college kids.  

The kids ended up donating over a hundred dollars to an organization for battered women and children. 
They had no expectations of gifts at our extended family gathering. Just being together was what 
mattered most to them.  

We gathered for our extended family holiday celebration, as usual, on New Year’s Eve: four of my brothers, 
two sisters, and all of their kids for a grand total of 22 individuals. After presenting my mother – “Grandma”- 
with a new table top keyboard, a few gifts managed to find their way into the room. Boxes of candy were 
presented by some, baskets or books from another. Tape measures for all the guys from the carpenter. I, on 
the other hand, thought we had agreed to no gifts and stuck to it. I sat there, watching those who just 
couldn’t let gifts “go” and at that moment decided to give them a gift of my own.  

Grandma finished her rendition of “The Entertainer” on her new keyboard, and I asked the family to be 
seated so I could present my gift to them. We were already in somewhat of a circle, so the space was set.  

I explained Circle and its intent, and asked permission to share this “gift of communication” with 
them. Rather timidly my family agreed. I chose for a talking piece, a basket that I had just received and 
suggested that when they see that basket up at the cabin, they think of all the things we shared in this 
Circle during the holidays.  

My questions to my family were:  

• “What in the past year has touched you?”  
• “What do you look forward to in the next year?”  

The honesty of emotions presented and the depth to which they went surprised even me. A death in the 
family, loneliness at college, elation over a scholarship, the loss of a job, service in Iraq, thankfulness for a 
promotion, and many more memories from the past year were shared. Hopes for the future included 
looking forward to being with family, vacations, being with cousins, and having loved ones home from 
service.  

I reluctantly ended the Circle after 3 passes of the talking piece, but further discussion of the content went 
on throughout the evening. Family members tearfully thanked me for this “gift” and look forward to doing it 
again. 

Keeping in touch—communicating—through good and bad is vital to all of us. And it is especially vital in 
the family context.12 

  
 

1 Pranis, Kay, “Little Book of Circles Processes: A New/Old Approach to Peacekeeping”, Good Books: New York 2005, 
p.65-66. 

2 Zetah, Cindy, “The Gift of Circle”, CRI Newsletter (February 2004) p. 3.  
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Introducing Family Circles to Your Family 
 
Print this worksheet to write, prep and bring to your gathering to prompt you. 
 
STEP 1: Think Natural.  
Finding a natural way to introduce the Circle process is important and we recommend choosing 
a family gathering such as customary holiday. Cindy approached her family in a perfect 
opportunity when family was already used to gathering in a circle around gift-giving in a larger 
space with an open center. (Hint: It’s ok if this gathering includes extended family or even close 
friends.) 
 
What upcoming family gathering is an appropriate fit to introduce a simple Family Circle?   
 
 
STEP 2: Think Simple. 
We start with the simplest form of Circle.  We recommend reflecting and borrowing ideas from 
Cindy’s story.  
   
How do you wish to introduce it?    
 
What would be a meaningful talking piece? 
 
 
Make sure you ask permission.  
  
 
STEP 3: Think Positive. 
Family members may be excited about this while others may show tentativeness. We 
recommend starting with reflective and positive questions.  Feel free to pull out the picture 
cards in your deck – using them as prompts for your questions.  Let’s borrow Cindy’s 
questions for your family:  

  
What in the past year has touched you?  
 
What do you look forward to in the next year?  

  
You’ll go first – to get the Family Circle going.  What are your answers?  
 
Pass the talking piece 2-3 times around.  
 
Close the Family Circle by thanking everyone or have a closing quote if appropriate. Invite 
them to continue their conversation over the food, dessert or beverages. 
 
 


