
 

CONFLICT: WHY DO WE KEEP MISCOMMUNICATING? 
 
 

Thank you for attending this Restorative Circle workshop! Please be sure to download 
our free mini guide  for additional information and instructions on conducting your own 

family Circles.  
 
Essential Circle Elements: Families should take care to use the following elements to 
create the space for all participants to speak their truth respectfully to one another. 
 
Seating of all participants in a circle (preferably without any tables) 
Opening ceremony 
Centerpiece 
Values/guidelines 
Talking piece 
Guiding questions 
Closing ceremony 
 

If you have any questions about these elements, please refer to our free mini guide 
before conducting your Circle! 

 
Circle Outline 
The detail in this outline is provided to offer concrete examples and stimulate creative 
thinking. It is not intended to be prescriptive. The circle is not a rigid process and can be 
adapted to the cultural and personal needs of your family. 
 
Welcome : Welcome everyone to the circle. Thank them for coming and express 
appreciation for the willingness to work together (or connect). For example, food in the 
circle is a great way to connect, like pizza in the beginning and dessert at the end, as it 
lowers anxiety levels and creates a more casual atmosphere. You can be as creative as 
you want as long as there isn’t a physical barrier between you and the others in the 
circle. 
 
Before the Circle 
Talk with each family member who will be part of the Circle about the purpose of the 
Circle. Ask them if they are willing to participate. It is important that each person makes a 
voluntary choice to be in the Circle. If people are forced to participate, it is likely that 
what they say will not be genuine and will not be helpful for a good result. Ask each one 
to think about the following questions as they consider whether to participate: 
Am I willing to say what I am feeling honestly and respectfully? 
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Am I willing to hear the feelings of others without interrupting them? 
Am I willing to wait for my turn with the talking piece to express my disagreement or 
concerns? 
Am I willing to keep trying even if there is not a quick and easy solution? 
 
Opening : Lead the group in whatever opening ceremony you have chosen.  
 
We spend most of our day communicating whether it’s in-person, on the phone, or via 
email. Unclear communication can create misunderstandings and conflict. Clear 
communication, however, can increase trust and deepen relationships. There’s a lot that 
goes into communication, such as the words you use, the tone of your voice, your body 
language, and even how well you listen to the other person. Clear communication can 
make the difference between a toxic or healthy relationship, a failed or successful plan, 
or dishonest or trusting reputation.  
 
“Our words are often only vague, inadequate descriptions of our thoughts. Something 
gets lost in translation every time we try to express our thoughts in words. And when the 
other person hears our words, something gets lost in translation again, because words 
mean different things to different people. "A long time" may mean 10 hours to one 
person, but 10 days to another. So when a thought is formed in my brain, and my mouth 
expresses it in words, and your ears hear it, and your brain processes it, your brain and 
my brain never truly see exactly the same thing. Communication is always just an 
approximation.” ― Oliver Gaspirtz 
 
Read Seven Core Beliefs 
 
(for initial circles) Explain Center: As a family, identify which items you have selected for 
your centerpiece and why they are there. 
 
Explain Talking Piece: Every time we start a circle, it’s useful to remind participants about 
the talking piece. The talking piece will be passed around the circle from person to 
person. Only the person holding the talking piece may speak. It is always okay to pass 
the talking piece without speaking. The person holding the talking piece has the 
opportunity to speak without interruption while everyone else has the opportunity to 
listen without the need to respond. If this is your first circle, explain the meaning behind 
your talking piece. 
 
Round 1: What core belief stood out to you and why?  
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Round 2: What are the one/two values that are most important to you? Write those on 
the pieces of paper at your seat.  In this round I invite you to share the values you have 
written and explain what they mean to you or why they are important to you? After you 
speak I invite you to place your values in the center of the Circle.  
 
Each time we meet in Circle we will bring those values to be part of our center.  
 
Introduce the idea of Guidelines: We have identified a strong foundation of values for 
each family member. We would also like to talk about some agreements we might make 
about how we treat each other which we call Guidelines in the Circle. I will suggest some 
possible agreements that could help us live well together and then I will pass the talking 
piece to ask you if you think those are good agreements and if you have any other 
suggestions for agreements for us. Guidelines are not rules. They are an expression of 
how we hope to treat each other, knowing that we will not be perfect all the time. I will 
start by suggesting these agreements: 
  

● We will honor the way the talking piece works by only speaking when we hold the 
talking piece.  

● It is always okay to pass the talking piece without speaking.  
● We will speak and listen with respect.  
● We will speak and listen from the heart.  
● We will honor the privacy of people’s words and not share their words with 

others.  
● We will take the time we need to express ourselves while also making sure 

everyone else has time too.  
 
Round 3: Please tell us if these Guidelines are acceptable to you. If not please tell us 
which ones do not work for you. And, do you want to suggest any additional Guidelines 
for us?  
 
Round 4: Tell us about a person you admire who communicates well and why. 
 
Round 5: Having heard everyone’s values, share one thing that comes to mind that 
you’ve not considered before. Is there an opportunity to better honor/respect your family 
members’ individual values? 
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Round 6 : Share an experience when you communicated effectively. What stood out 
most about this experience? 
 
Round 7 : What areas of life do you feel most understood and where do you think 
barriers are that cause it? 
 
Round 8: Allow another pass of the talking piece for the group to respond to one 
another and share learned insights. Invite people to simply respond to what they’ve 
heard. 
  
Round 9 : We’ve worked really hard to communicate well and this is a good way for us to 
slow down and learn from one another.  What can we do differently going forward to 
help reduce the miscommunication?  
 
Of Note: Keep in mind that your family may not use all the rounds suggested here. It is 
always better to have more prompts and questions so that you don’t get stuck! You can 
always save additional questions for a new circle on a different day.  
 
Check-out Round : Pass the talking piece around and ask participants to share their 
thoughts about the Circle or one word that sums up how they are feeling right now as the 
Circle comes to a close. 
 
Thanks : Thank everyone for coming and affirming the good that took place in the Circle.  
 
Closing : Lead the circle in a closing ceremony.  
 
“When you listen with your heart, you concentrate on what the heart knows best and 
respond to most naturally. You focus on feelings…A deep place in the other reaches out 
toward a deep place in you, hoping for a connection. Their heart calls to yours, and when 
you’re at your listening best, your heart responds, “I am here.” Listening with your heart 
invites you to stay open to another even if their feelings are much different from yours, 
even if the expression of those feelings is stronger than you expect. In doing so, your 
heart will lead you to encounters with your own wholeness too. You cannot separate one 
from the other.” – James E. Miller  
 
Materials Needed : Determine from the outline all the materials you need to bring to the 
circle (e.g. any written values or guidelines from a previous circle, talking piece, center 
items, readings or other opening materials, the circle outline, etc.) 
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7 Core Beliefs for Restorative Circles 
Print these values and place them in the center of your family circles. 

 
1. Everyone in this Circle has inherent value, dignity, and 

worth. 
2. Everyone in this Circle has gifts and talents. Everyone 

is needed for what they have to offer the world. 
3. All of us has a purpose to fulfill in this life. 
4. Our actions affect others - we are interconnected. 
5. We each have a deep desire to be in good 

relationships with others. 
6. In this Circle, we have what we need to begin to make 

positive change. 
7. In this Circle, we recognize and engage one another 

from a holistic perspective (our intellect, emotions, 
spirit, and body). 
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