
 
Family Conflict: Who’s In Charge Around Here? 

 
Thank you for attending this Restorative Circle workshop! Please be sure to download 
our free mini guide  for additional information and instructions on conducting your own 
family Circles. Conflict Circles are useful when there is tension, anger, frustration or bad 
feelings between two or more family members.  
 

We do not recommend using a Conflict Circle as your first Circle experience as a 
family.  Please refer to our mini guide and attend our other workshops for ideas on how 
to practice a few initial Circles with your family. The more frequently your family uses the 

Circle practice to connect, establish shared values, and check-in with each other, the 
easier it will be to use a Circle in more difficult situations. 

 
Essential Circle Elements: Families should take care to use the following elements to 
create the space for all participants to speak their truth respectfully to one another. 

 
Seating of all participants in a circle (preferably without any tables) 
Opening ceremony 
Centerpiece 
Values/guidelines 
Talking piece 
Guiding questions 
Closing ceremony 

 
If you have any questions about these elements, please refer to our free mini guide 

before conducting your Circle! 
 
Circle Outline 
The detail in this outline is provided to offer concrete examples and stimulate creative 
thinking. It is not intended to be prescriptive. The circle is not a rigid process and can be 
adapted to the cultural and personal needs of your family. 
 
Preparation 
Place chairs in a circle without a table or around a low table or arrange cushions in a 
circle on the floor. Gather a candle, a small decorative cloth, a family picture, tissues, and 
any other meaningful objects; place the items on the cloth in the center of the Circle. 
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Choose an object meaningful to the family to be used as a talking piece. Print out the 
Seven Core Beliefs and place in the center with the other items. Place the values and 
guidelines created in previous Family Circles in the center with the other items. 
 
Conducting the Circle 
The instructions below have suggested the exact language you might use as the Circle 
Keeper in italics or it is fine to use your own words that are comfortable for your family. 
Non-italics text indicates suggested action. 
 
Welcome everyone to the circle 
We want to use the Circle process today to talk about the questions, concerns, and 
frustrations we have around responsibilities in our home and who’s in charge of what. 
 
We may have to have more than one circle to address these issues, because Circles are 
not  a quick fix, and that’s ok. It is important for us to honestly share how we are feeling, 
what we need, and to respect each person in our Circle.  
 
Everything in our Circle is an invitation. You are never required to speak or to do 
anything that does not feel right for you. 
 
Opening : Have each family member take a blank sheet of paper and a marker. Invite 
them to write down something that your family does really well or that makes your family 
AWESOME. 
 
Explain Talking Piece: Every time we start a circle, it’s useful to remind participants about 
the talking piece. The talking piece will be passed around the circle from person to 
person. Only the person holding the talking piece may speak. It is always okay to pass 
the talking piece without speaking. The person holding the talking piece has the 
opportunity to speak without interruption while everyone else has the opportunity to 
listen without the need to respond.  
 
I’m going to pass the Talking Piece now and I invite you to share what you said makes 
our family so awesome!  
 
The Circle Keeper can start, then pass the Talking Piece around the circle. 
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Alternatively, you can plan another opening that better fits your family - perhaps you read 
a favorite poem or an encouraging quote; maybe you dance together to a favorite song. 
Remember that the opening ceremony serves as a transition to help your family stop 
what they were doing before and prepare to enter Circle. In a Conflict Circle, it can be 
valuable to open with something that reminds your family of something positive. 
 
Purpose/Values/Guidelines : Remind the family of the values and guidelines that you 
have agreed to from previous Circles (these should be in the center of your Circle as 
well). Do an opening round where you invite the family to choose a value or guideline 
that they want to keep in mind as you have this conversation today. 
 
Thinking back to the values and guidelines that we’ve previously agreed to, I invite you 
to tell us which value or guideline feels most important to you today and why. I’ll start - 
today, it feels important to me to ___________________ because _____________. 
(when the Circle Keeper is finished sharing, pass the Talking Piece around the Circle) 
 
Round 1:  As we think about our home, what are all  the things that have to happen in 
order to make sure we are all taken care of? I’ll pass the Talking Piece and invite you to 
share what things you know need to happen in our home. I’ll write down what everyone 
says so we can make one big list (be sure to have a piece of paper and something to 
write with). 
 
I’ll start - for example, I know that our electricity bill has to be paid so that we have lights 
and can watch tv or use the computer. Also, someone has to get groceries and cook 
food so that we have something to eat. What other things have to happen to make our 
home run smoothly?  
 
Round 2: The Circle Keeper may want to pass the Talking Piece again and ask, Is there 
anything else that came to mind as we were sharing? Is there anything else that you 
think should be on our list? 
 
NOTE: It’s ok for the Circle Keeper to ask questions that help prompt thoughts, for 
example, if your family has a pet but no one said the pet should be fed or walked or 
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cleaned, then perhaps you’d ask about the pet! But the Circle Keeper does not  need to 
try to capture every single responsibility in the home - that would be overwhelming! The 
value of these first rounds is to hear what is important to the family members, not to 
make an exhaustive list. 
 
Round 3: As a family, we are always balancing our individual needs with the needs of 
other family members and the needs of our family as a whole. This creates a natural and 
normal tension! When we don’t get our needs met or we don’t get what we want from 
the family, we can experience conflict. When any one of the things we mentioned 
doesn’t happen, it can be really frustrating for the rest of the family!  
 
When you look at this list that we just created together, can you tell us something on 
here that is especially important to you and why? What would really upset you if it didn’t 
happen and why does it mean so much to you?  
 
Round 4: Thank all your family members for sharing before you go to the next round.  
 
Let’s look at our list together again. Now, everything on here isn’t equally easy to 
achieve and not everyone in our family is equally able to do all the things. (for example, 
it takes money and transportation to go buy groceries, but it only takes one scoop of 
food to feed the cat) Take a moment to look at this list and choose 1 or 2 things that you 
know you could be responsible for. It’s ok if you might need some help, too! (for 
example, maybe you want to walk the dog but you know you can’t go alone - we still 
want to know that this is something you’d like to do for our family) I’ll write our names 
next to these things so we can help keep track of them, and it’s ok if we don’t get to 
everything! 
 
The Circle Keeper can choose to go first or to pass the Talking Piece for someone else to 
start and then take their turn at the end.  
 
Round 5: Thank everyone for sharing and stepping up to take responsibility in the home! 
Now that we have some ideas of who wants to be in charge of what, let’s pass the 
Talking Piece again and share some ideas of how we can make sure that this happens. 
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How can we help each other out? What do you need in order to be successful at the job 
you want to do? 
 
Round 6: Is there anything else that you think our family should keep in mind or do as 
we work together to take care of all these responsibilities and also take care of each 
other?  
 
Keep in mind that your family may not use all the rounds suggested here. It is always 
better to have more prompts and questions so that you don’t get stuck! You can always 
save additional questions for a new circle on a different day.  
 
Check-out Round : Pass the talking piece around and ask participants to share their 
thoughts about the Circle or about the most important thing they want to remember as 
you leave Circle today. 
 
Thanks : Thank everyone for coming and affirm the courage that took place in the Circle.  
 
Closing : Lead the circle in a closing ceremony, perhaps something that involves the 
whole body as a way of releasing any tension and relaxing the energy in the room.  
 
For example - have everyone in the Circle stand up. Press their palms together (like in a 
prayer) against their chest. Take 3 deep breaths in and out - you can choose to focus on 
the candle in the center, or look around the circle and smile at your family members. With 
each deep breath in, let your belly fill up with love; when you breathe out, imagine 
sending that love to every family member in the Circle.  
 
After your 3 deep breaths, extend your palms to either side so that your hands are 
touching the palms of the people next to you. Press into each other’s hands for 5 
seconds as you breathe in; then do a quick exhale and drop your hands. Have a family 
member blow out the candle.  
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Materials Needed : Determine from the outline all the materials you need to bring to the 
circle (e.g. any written values or guidelines from a previous circle, talking piece, center 
items, readings or other opening materials, the circle outline, etc.) 

 
 

7 Core Beliefs for Restorative Circles 
Print these values and place in the center of your family circles. 

 

1. Everyone in this Circle has inherent value, dignity, and 
worth. 

2. Everyone in this Circle has gifts and talents. Everyone 
is needed for what they have to offer the world. 

3. All of us has a purpose to fulfill in this life. 
4. Our actions affect others - we are interconnected. 
5. We each have a deep desire to be in good 

relationships with others. 
6. In this Circle, we have what we need to begin to make 

positive change. 
7. In this Circle, we recognize and engage one another 

from a holistic perspective (our intellect, emotions, 
spirit, and body). 
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